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INDUSTRIES SERVED

construction and engineering
aerospace and defence
energy

nuclear

utilities

oil and gas

transport
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CLIENTS PROFITTING FROM
ENGAGING RPCuk

2,250+

PROJECT VALUE MANAGED PROJECT PROFESSIONALS COUNTRIES IN WHICH RPCuk
USING RPCuk SOLUTIONS TRAINED HAS SUPPLIED SERVICES

£ 2 2billion 27,500"' 23(andcounting)

SINCE 1992




Our Case Study

09 pProject Controls

L EXPO

London, UK

» Client : Multi-National Defence Organisation

» Problem : Replacement Earned Value Management

System
» Challenges: »
>

>

No reduction to current capability
Simplify data sources

Consolidate the platform

Enable capability and platform expansion
Enable enhanced governance

Enable programme to programme

governance flexibility
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Managing Change...
"N > Contract
Government i~ > Budget
Compliant EVM
Budget ™ > Scope and Deliverables

Management

"N > Schedule
"N > Responsibilities

"N > Work Breakdown Structure




09 project Controls

¥

E XPO
London, UK
Programme Delta
¥ — i
g — &
Government
Compliant EVM
Budget g:'@‘
Management -




09 project Controls

QL EXPO

London, UK
Reporting...

» Format 1 - WBS Performance

Case Study > Format 2 - OBS Performance

What We Did » Format 3 - Baseline Comparison

» Format 4 - Manpower

» Format 5 - Variation Analysis




Case Study

What We Used

0
"

Scheduling
Resource Mgt

™~

Control
Governance
Management
Auditing
Cost Management
Earned Value

Manageme Performance

Infromatior. U n ifi e r arned Value

OBIEE forProject
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»Budget and Cost Management
Case Study »Change Management

What Is Created »Earned Value Management

>»Governance
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THANK YOU
QUESTIONS?

Q

www.rpc.uk.com
01943 222 001
enquiries@rpc.uk.com

RPC UK LIMITED
1 THE COURTYARD, HAWKSWORTH ESTATE,
THORPE LANE, GUISELEY, LEEDS LS20 8LG
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